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Holbrook Academy

REPORT OF THE GOVERNORS

INTRODUCTION

The Governars, (who are Governors under the Academies Act 2010, Trustees under the Charities Act
2011 and Directors under the Companies Act 2008), present their annual report together with the
financial statements and auditors’ report of the charitable company for the year 1 September 2018 to
31 August 2019. The annual report serves the purpose of both a trustees’ report under charity law and
a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies on pages 25
- 27 of the attached financial statements, and comply with the Charitable Company’s Memorandum and
Articles of Association, the Companies Act 2006 and the requirements of the Statement of
Recommended Practice ‘Financial Reporting Standard 102’ as issued in March 2013 ('SORP 2015")
and the Academies Accounts Direction 2017-2018.

The trust operates an academy for pupils aged 11 to 16 serving a catchment area south of Ipswich. it
has a pupil capacity of 580 and had a roll of 580 in the school census on 3 October 2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
Holbrook Academy, hereafter referred to as the Academy, is a company fimited by guarantee and an
exempt charity. The Charitable Company’s Memorandum and Articles of Association dated 1 June 2011

are the primary governing documents of Academy.

The Governors act as trustees for the charitable activities of the Academy and are also directors of the
Charitable Company for the purposes of company law. Details of the Governors who served throughout
the year and to the date these accounts are approved are included in the Reference and Administrative

Details on page 2.

The name of the Charitable Company was changed at Companies House to Holbrook Academy with
effect from 12 August 2013.

Members’ Liability

Each member of the Charitable Company undertakes fo contribute to the assets of the Charitable
Company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities

contracted before they ceased to be a member.

Trustees’ Indemnities

Subject to the provisions of the Companies Act 2008, every Governor or other officer of the Academy
shall be indemnified out of the assets of the Academy against any liability incurred by them in that
capacity in defending any proceedings, whether civil or criminal, in which judgement is given in favour
or in which they are acquitted or in connection with any application in which relief is granted to them by
the court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs

of the Academy.

Governors’ Indemnities (Companies Act 2006 s236)
There were no provisions required for third party indemnity.



Holbrook Academy
REPORT OF THE GOVERNORS (continued)

Method of Recruitment and Appointment or Election of Governors

The management of the Academy is the responsibility of the Governors who are elected and co-opted
under the terms of the Academy deed. The Governors are directors of the charitable company for the
purposes of the Companies Act 2006 and trustees for the purposes of the charity leglslation.

The term of office for any Governor shall be four years, save that this time limit shali not apply to either
the Headieacher or Staff Governors, who shall hold office for so long as he/she continues to be
employed as a teacher or member of support staff. Subject to remaining eligible to be a particular type
of Governor, any Governor may be reappointed or re-elected. The Governors who were in office at 31
August 2019 and who served during the year are listed on page 2.

Policies and Procedures adopted for the Induction and Training of Governors
The training and induction provided for new Governors will depend on their existing experience.

Where necessary induction will include training on educational, legal and financial matters. All new
Governors will be given the opportunity of a tour of the Academy, have the chance to meet with staff
and students and be provided with copies of key documents, such as policies, procedures, accounts,
budgets, plans and other documents they need to undertake their role as Gavernors. As there is
expected to be only a small number of new Governors a year, induction will be carried out infermally
and wilf be tailored specifically to the individual.

Grganisaticna! Structure
The Acadermny was set up with a management structure to support the Education Brief. The Academy's
organisaticnal structure consists of two leveis: the Governors and the Senior Leadership Team,

The Governors are responsible for setling genera! policy, adopting an annual plan and budget,
monitoring its financial and operational performance and making sirategic decisions about the direction
of the Academy, approving major items of expenditure and making senior staff appointments.

The Committee structure comprises the Finance and Personnel Committee and the Quality and
Monitoring Committee. Each Committee meets at least once a term. Puring the course of the 2018-19
academic year the full Governing Body formally met four times.

The Governors have approved a scheme of financial delegation which clearly sels out the level of
financial authority delegated to the Headteacher during the year.

! :
The Senior Leadership Team (SLT) included the Meadieacher, Deputy Headteacher, Assistant
Headteacher  (Outcomes), Assistant Headieacher (Pastoral), Assistant Headieacher
{(SENCO/Transition) and Assislant Headteacher (Teaching and Learning). The SLT are responsible for
day to day operation of the Academy, in particular organising the teaching staff, students and resources.

Arrangements for setting pay and remuneration of key managemen{ personnel

Governors review the Appraisal and Pay Policy annually. Pay scales for teachers are based on STRB
(School Teachers Pay and Conditions document). Pay scales for support staff are based on Suffolk
County Council's Single Status Agreement and local pay and grading arrangements.

Annual pay progressicn is not automatic. It will only be considered where siaff have met the
expectations described in ihe Pay Policy and the Academy's Appraisal Policy and through their
appraisal process, and will be subject to the maximums of the employee's relevant pay
range/grade/grade mid-point and the governing body's annuai decision making processes.



Holbrook Academy
REPORT OF THE GOVERNORS (continued)

Assessment of performance is based on evidence from a range of sources, as described in the
‘Academy’s Appraisal Policy. Although the Academy will establish a firm evidence base in relation to
the performance of all employees, there is a responsibility on the individual and their appraiser to work
together. Employees should gather any evidence that they deem Is appropriate in relation to their
objectives and other relevant criteria (e.g. the Teachers' Standards and criteria to be paid on Upper
Pay Range), so that such evidence can be taken into account at the parformance review. Appraisal
objectives will become more challenging as staff progress up their pay range/grade.

Trade Union Facility Time

Relevant union officials

“Number of employees who were relevant union | Full-time equivalent employee number

officials during the relevant period |
12 _ 1.2 i i

bercentage of lime spent on facility time

' Percentage of tme | Number of employees ] |
1%-50% - i ]

51 %-gg% ,,,,,, R— - S S S R —

_100% . . - e

Percentage of pay bill spent on facility time:

_Total cost of facility time - - B
‘Total pay bill £2,094,445
iPercentage of the total pay bill spent on facility | -

Paid trade union activities:

| Time spent on paid trade union activities as a | - 1
| percentage of total paid facility time hours | ;

Connected Organisations
The Academy purchased services from Suffolk County Council, under normal business arrangements.

Related Party Relationships

The Academy purchased careers advice for students from an organisation called Career Directions,
The advisor is Mrs Sarah Pawlewski, the wife of one of the governors, Mr M Pawlewski. An exercise
was done to check availability and cost of similar services and it was determined that this service was
the best in terms of price and quality. The value of the transactions during 2018-19 totalied £1,675

exciuding VAT.

The Academy employs a member of staff, Miss Sarah Caldwell who is also the partner of one of the
governors, Mr D Marsh (resigned 30 July 2019). She was employed at the Academy from 1 May 20185,
before the governor was appointed on 15 June 2015.



Holbrook Academy
REPORTY OF THE GOVERKNORS (continued)
OBJECTIVES AND ACTIVITIES

Principal Activities
The Academy’s objects, as set out in its Articles of Association, are

a) toadvance for the public benefit education in the United Kingdom, in particular but without prefudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and
developing a scheol offering a broad and balanced curriculum:

b) to promote for the benefit of the inhabitants of Holbrook and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals whe have need of such
facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at large in the interests of social welfare and with the
object of improving the condition of life of the said inhabitants.

Aims and Objectives of the Academy
The Academy objectives are set out in its Atticles of Association. In summary it is to establish, maintain,
manage and develop a school offering a broad curriculum and to provide community facilities.

In accordance with the Arlicles of Association, the Academy has adopted a Funding Agreement
approved by the Secretary of State for Education. The Funding Agreement specifies, amongst other
things, the basis for admitting students to the Academy, the catchment area from which students are
drawn, and that the curriculum should comply with the substance of the National Curriculum with an
emphasis on English and Mathematics.

Objectives, Strategies and Activities

The Academy has a vision to produce young people with exemplary attitudes who will make a positive
contribution to the community in which they live and to the wider world in the future. Our aim is that
everybody can be somebody. The Academy has the ambition to become the educational hub to serve
the local community.

The stated purpose of the Academy is to ensure that children learn for life by providing a distinctive
educational experience and helping them to search for the qualities which will help them to stand out
from the crowd. The Academy has @ commitment to relentlessly focus on pupil achievement and the
quality of provision in all areas. This will be achieved by continually improving teaching and learning
and providing the best possible opportunities for alf children to do the best they can.

A key objective is that examination results will improve so that all students will maximise their fuil
potential.

The Academy’s Improvement Plan is reviewed four times a year at meetings of the Governing Body.

Public Benefit
The Govemnors have complied with their duty to have due regard to the gitidance on public benefit

published by the Charity Commission.
STRATEGIC REPORTY
Achievements and Performance

In 2019, raw attainment in the core subjects of English and maths was, once again, above average.
The percentage of the cohort achieving a grade 4 in English was 84% compared to 62% naticnally,
while in maths 72% of Holbrook students achieved a grade 4 or betier, compared with 60% nationally.
Progress overall at the Academy is good. Attainment on entry is in line with average, typically around
28 points. Progress is gocd from year 7 to year 11, and so pupils leave with average levels of attainment,
as determined by DIE.



Holbrook Academy
REPORT OF THE GOVERNORS (continued)

Groups of pupils, including those supported through the pupil premium, make good progress, on
average, with middle prior attainers making less good progress compared to high and low attainers.
Progress of students with a SEN make particularly good progress and this area of the school has proven
fo be areal strength in recent years.

Over the past 3 years, progress measures have been average to above average. 2019 results have
bucked that trend with our first reported negative progress measure.

Current tracking of progress shows that almost all groups are making good progress in most subjects.
Analysis of current progress across years suggests that students continue to make good progress
across most areas of the curriculum.

Key Financial Performance indicators
The total number of students on roll in the year ended 31 August 2019 numbered 547.

From 1 September 2011, the Academy has a PAN (Pupil Admissions Number) of 120 in Year 7. The
capacity of the school is 590.

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeabie future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

FINANCIAL REVIEW

Overview

During the year the Academy received total income of £2,955,285 (comprising £86,999 capital grants
and £2,868,286 revenue income). Of this sum £2,372,327 was received from the Department of
Education (DfE} via the Education and Skills Funding Agency (ESFA) in respect of its General Annual
Grant, used for its day to day running costs. Expenditure for the year totalled £3,075,323 (comprising
£2,803,636 revenue expenditure, £186,687 capital depreciation and £85,000 pension costs).

The financial position for revenue excluding the restricted pension fund and the restricted
fixed asset fund was as follows:

Restricted !
Unrestricted General Total
Revenue N B Funds£  Fundsf£ Revenuef
income 117,928 2,750,358 2,868,286
Expenditure 117,860 2,685,776 2,803,636
Net surplus for year 68 64,582 | 64,650
The revenue reserves position is shown as follows:
Restricted
Unrestricted General Total
Revenue Fungs £ Funds £ Revenue £
Reserves b/ffwd as at 1 September 2018 {§74) (41,054) (41,928}
Net surplus for the year 68 64,582 64,650
Reserves cffwd to 1 September 2019 {BO6) 23,528 22,722 :




Holhrook Academy
REPORT OF THE GOVERKNORS (continued)
In total the Academy has positive revenue reserves totalling £22,722.

The Governors have a duty as a public body to be transparent about the Academy's finances and are
fully cognisant of the Academy's financial risks. As a result, a managemeni plan to address them is
already in place and is under constant review.

The Academy applied to the Education and Skills Funding Agency in August 2015 for interim support,
as budget forward planning highlighted that due to an historical falling roll, the Academy’s GAG funding
for the following few years would be far lower than in earlier years and that for the following 4 years the
Academy would have fo set deficit budgets. The Education Funding Agency agreed phased repayable
advance funding of £155,000, £80,000 received in 2015-16 and £75,000 received in 2076-17. The
Academy will repay the advance in three instalments £50,000 in 2019-20, £50,000 in 2020-21 and
£55,000 in 2021-22.

With close management of expenditure during 2018-19 and additional income including Low Level
Growth Funding form Suffolk County Council the Academy managed a final in year surplus of £64,650.
The deficit brought forward from 2017-18 of £41,928 shows a surplus carry forward balance into 2018-
20 of £22,722.

Pupil numbers continue to rise rapidly and the Academy is on track io repay the advances as planned.

Reserves Policy

The Governing Body reviews the reserve levels of the Academy throughout the year, annually at the
year-end and as a part of its medium term budget planning. This review encompasses the nature of the
income and expenditure streams, the need to match income with commitments and the nature of the
reserves. The Governors determine what the leve! of uncommitted reserves should be. The main aims
are to provide sufficient working capital to cover delays between spending and receipt of grants and to
provide a cushion to deal with unexpecied emergencies, such as urgent maintenance.

As at 31 August 2019 the Academy Trust had no free reserves with unrestricted current liabilities
exceeding current assels by £806 (2018: (£874)), calculaled as unrestricted net assets as shown in
note 17. The total restricted funds (excluding the pension reserve) at 31 August 2019 is a surplus of
£23,528 (2018: (£41,054)).

Fixed Assets / Capital

The Academy held £7,055,594 restricted fixed asset funds as at 31 August 2019. The fixed asset fund
reflects both the funding received for capital investment purposes and the net book value of assets. It
should be noted that the Academy’s land and buildings are on a 125 year lease from Suffolk County

Councii.

Pension Fund (Local Government Pension Scheme)

Under Accounting Standard FRS 102 it is necessary to charge projected deficits on the Local
Government Pension Scheme that is provided for our non-teaching staff to a specific restricted reserve.
As at 31 August 2019, the deficit on this reserve amounted to £997,000. It should be noted however
that this does not present the Academy with & current liquidity problem. Increased contributions to the
pension scheme are being made in order to reduce the deficit.

Invesiment Policy

During the period of these financial statements the Academy cperated two bank accounts, one which
was an interest bearing deposit account for surplus funds. In balancing risk against return the Academy
policy is geared towards carefully managing the cash flow and maximising returns where possible but

at very low risk.



Holbrook Academy
REPORT OF THE GOVERNORS (continued)

Risk Management

During the course of 2018-19, the Academy considered its risk management arrangements. The
Strategic Risk Register is a working document that is continually updated by a governor on the Finance
and Personnel committee in conjunction with other governors and staff members. The Strategic Risk
Register seeks to both identify the likelihood of a risk occurring, its impact and actions that are being
taken to mitigate the risk.

The Academy operates systems of internal financial control and checks which are examined periodically
by the Academy’s auditor and by internal and independent professional reviews. Schools Choice Ltd
completed an independent professional review on 24™ May 2018 and a further visit is scheduled for
Summer Term 2020.

Principal Risks and Uncertainties
The Academy has a new Strategic Risk Register which is regularly reviewed. The top financial risks
which have been identified and are being managed, include:

¢ limited strategies or innovations for reducing teaching costs.

» uncertainty about ESFA funding in future and inflationary pressures

e little investment monies are available so need to consider external income stream opportunities
in order to support its strategic investment plans.

Fundraising
The academy frust does not use any external fundraisers. All fundraising undertaken during the year

was monitored by the trustees.
PLANS FOR FUTURE PERIODS

The Academy Improvement Plan (AlP) sets out areas identified for improvement. It is informed by:

Key issues identified in the school's most recent Ofsted report (February 2019);

The progress and outcomes of students;

Internal reviews and monitoring;

Governor monitoring;

External support and reviews (e.g. School Advisor, LA Standards and Excellence Officer, HT
Peer to Peer Review Programme, PiXL Champion).

* & & & 8

The AIP responds to:

« Changes to the intake and the famifies the school serves;

« Changes to statutory requirements (e.g.to the National Curriculum or Ofsted's inspection
frameworks):;

= Changes affecting education, the local context, access to services etc.

The AIP enables the evaluation of the impact of the school's improvement strategies and forms the
"mechanism" through which the governing body holds school leaders to account.

The AIP is a "living document”, used routinely by members of staff as a point of reference and to inform
practice, planning and decision making. The AIP is responsive to ongoing monitoring and evaluation,
The targets set out in the AIP may be considered operational or short term.

The Strategic Plan provides the broader context and backdrop within which the Academy Improvement
Plan operates. Ilts focus is long term improvement, sustainability and growth and aims to set the
direction for the Academy over the next 5 years and beyond. The Strategic Plan establishes clear
mission statements and a vision for the future. A team of governors work closely with senior staff in
establishing aims and objectives for long term, sustained improvement.
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REPORT OF THE GOVERNORS (continued)

Auditor
In so far as the Governors are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is unaware: and
» the governars have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Governors’ report, incorporating strategic report, approved by order of the members of the Governing
Body, as the company directors, on 10 December 2019 and signed on its behalf by:

o

Louise Cullen ! Rfﬂ A 4
Chair of Governors Kg \, v L k/&

—

G

10



Hotbrook Academy
GOVERNANCE STATEMENT

Scope of Regponsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Holbrook Academy has
an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business cbjectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day to day responsibility to the Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements assigned to it in the Funding Agreement
between Holbrook Academy and the Secretary of State for Education. The Headteacher is also
responstble for reporting to the Governing Body any material weaknesses or breakdowns in internal
controf,

Governance
The information on governance included here suppiements that described in the Governors’ Report and

in the Statement of Governors’ Responsibilities. The governing body has formally met four times during
the year. Attendance during the year at meetings of the governing body was as follows:-

Governor Meetings attended Qut of a possible
H Builer 1 1
H Caston 1 4
K Clark G 1
A Clarke 2 4
J Crabtree 3 4
L Cullen 3 4
L. Curtis 2 4
C Graham 1 4
J Hazlewood 2 4
B Jones 2 4
L. Jones 3 4
R Lay 1 4
M Le Marrec 2 4
5 Letman (Ex Officio) 3 3
D Marsh 3 4
N Mayhew (Ex Officio) ( 1
M Pawlewski 3 4
M Slattery 2 4
D Thomas 2 3
B Zeneli 2 2

The Full Governing Body has met less than six times during the year but has received a detailed income
and expenditure report showing any variations to the budget, a report explaining any variations and a
cashflow report every month. This has ensured effective financial management throughout the year.

Finanee and Personnel Committes

The Finance and Personnel Committee meets at ieast termly and is a sub-committee of the Full
Governing Body. The Committee oversees the monitoring of the budget and forward financial planning
of the Academy. During the year it has closely monitored current and predicted future year's cash flow
projections to ensure that the Academy is on target to repay our advance to the ESFA. The Committee
reviewed benchmarking data to make sure that the Academy is spending in line with other similar
Academies. The Committee also made sure the Academy has effective management structures in
place and updated policies to ensure the well-being and development of staff.

11



Holbrook Academy
GOVERNANCE STATEMENT (continued)

Governance Review
Governors undertake a review of their work and effectiveness on a yearly basis and incorporate areas

of improvement in their development plan and training plan.

Review of Value for foney

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers
good value for money in the use of public resources. The accounting officer understands that value for
money refers to the educaticnal and wider societal outcomes achieved in return for the taxpayer

resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the Academy frust
has delivered improved value for money during the year by:

¢ Reviewing the curriculum offer for all students and making changes to ensure value for money. This
included reducing the number of classes in Year 8 in non practical subjects, delivering internal
educational support rather than outsourcing to costly providers and developing the tutoring model
to improve attendance, behaviour and contribute to progression work.

e Offering a good education to increased student numbers including an extra 72 students not funded
by the Education and Skills Funding Agency general annual grant during 2018/2019. The Academy
has grown rapidly in recent years and lag funding has meant that rescurces available have had to
meet additional need. This was a huge challenge that took exceptionally careful management of
staffing and resources.

« Maintaining high standards of a 'good' education by focusing on targets set by external and self
evaluation systems and by matching staffing and resources to improvement priorities. Ofsted Feb
2019 recognises the progress made and the Academy has retained its ‘Good' rating. The Academy
has higher student numbers than before and is the school of choice for many out of catchment

families.

o The areas of future focus: Continue to appeal to out of catchment families, develop the curricuium
offer to meet the needs of different cohorts

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an ongeing process
designed to identify and prioritise the risks fo the achievement of the Academy policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control in
place for Holbrook Academy for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements, has been developed and strengthened during

the course of this year.

(i) Policies and procedures continued o be reviewed and implemented.

(iiy Financial delegations were approved by the Governing Body.

{iii) The Governing Body continued o use Schools Choice Ltd an independent organisation within
Suffolk County Council to condud! independent Responsible Officer type checks on financial
controls.

{iv) The development of data processes for tracking student progress and initiating intervention
strategies continued.

) Monitoring arrangements for assessing the quality of teaching and learning continued, inciuding
detailed facully reviews by governors and internal staff.

12



Holbrook Academy

GOVERNANCE STATEMENT (continued}

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that that have been or are being implemented to mitigate
those risks. The Governing Body is of the view that there is a formal on-going process for identifying,
evaluating and managing the Academy Trust's significant risks that has been in place for the period 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Governing Body.

During the course of the year the systems for identifying, evaluating and managing the Academy’s
significant risks were developed and strengthened. The Risk register is a working document that is
regularly reviewed and updated.

The Risk and Control Framework

The Academy’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability. in particular it includes:

(i) Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body.

(i) Regular reviews by the finance and personnel committee of reports which indicate financial
performance against forecasts and of major purchase plans, capital works and expenditure
programmes

(i) Setting targets to measure financial and other performance

(iv) Clearly defined purchasing {asset purchase or capital investment) guidelines

(V) Delegation of authority and segregation of duties

(vi) Identification and management of risks The Governors are cognisant of the Academy's key risks
and have implemented management action accordingly most recently after the unexpected
change in leadership.

The Governors continued to procure the services of Lovewell Blake to act as the Academy’s external
auditor.

The Governing Body had considered the need for a specific internal audit function and has decided not
to appoint an internal auditor.

As set out in clause (i) on page 12, the Governing Body continued to use Schools Choice Lid, an
independent organisation within Suffolk County Council, to perform Responsible Officer style checks
for the year in question. This role includes giving advice on financial matters and performing a range
of checks on the Academy’s financial systems. Schools Choice carried out checks on the following
areas selected by the Finance & Personnel Committee during 2018-19:- Payroll, Petty Cash, Income
Control, Monitering and Review, Inventory & Security and Data Security, and reported their findings fo
the Governing Body during the year. There were no material control issues identified by Schools Choice
Lid, the overall rating was judged ‘Ouistanding’. The reports were circulated and discussed by the
Finance & Personne!l Committee and Full Governing Body. An action plan was issued and all
recommendations have been impiemented. A Governor, with a background in the insurance sector,
independently reviewed the Academy’s Insurance cover as part of the risk register and confirmed the
current cover was adequate,

13
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GOVERNANCE STATEMENT (continued)

Review of Effectiveness
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system

of internal contrel. During the year in question the review has been informed by;

the work of the external auditor,

the work of the independent review of financial controls by Schools Cheice Ltd,

an update of the Academy’s financial policy and procedures,

the work of the Finance & Personnel Committee which has responsibility for the monitoring of the
internal control framework, and

s the strong financial skill set of the Finance & Personnel Committee.

¢ o & @

Approved by order of the members of the Governing Body on 10 December 2019 and signed on its
behalf by:

Louise Cullen Mrs Nicola ayhew
Chair of Governors Acting Headteacher and Accounting Officer

14



Holbrook Academy
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Holbreok Academy | have considered my responsibility to notify the Academy
trust governing body and the Education and Skills Funding Agency of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the Academy trust, under the
funding agreement in place between the Academy trust and the Secretary of State for Education. As
part of my consideration | have had due regard to the requirements of the Academies Financial

Handbook 2018.
I confirm that | and the Academy trust governing body are able to identify any material irregular or

improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the Academy trust’s funding agreement and the Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be notified
to the governing body and the Education and Skills Funding Agency.

Slgned‘\j“\.ﬁfujjutk e

Mrs Nicola Mayhew
Accounting Officer
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Helbrook Academy
STATEMENT OF GOVERRORS' RESPORSIBILITIES

The Governors (who are also the directors of the Academy for the purposes of company law) are
responsible for preparing the Report of the Governors and the financial statements in accordance with
the Academies Accounts Direction publised by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under
company law the Governors must not approve the financial statemenis unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that year. In preparing
these financial statements, the Governors are required to:

« Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2018 to 2019;

¢ Make judgements and accounting estimates that are reasonable and prudent;
State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

¢ Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Academy will continue in operation.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregutarities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform to the requirements both of priority and of good
financial management. They are also responsible for ensuring grants received from the ESFA/DSE have

been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other

jurisdictions.

Approved by order of the members of the Governing Body on 10 December 2019 and signed on its
behalf by:

£

i \ .

f T 4 l A .
Louise Cullen

Chair of Governors
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Holbrook Academy
Independent Auditor’s Report to the members of Holbrook Academy
Opinion

We have audited the financial statements of Holbrook Academy (the ‘academy trust’) for the year ended
31 August 2019 which comprise of the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Irefand, the Charities SORP 2015 and the Acadermies Accounts Direction 2018 to 2019
issued by the Education & Skills Funding Agency.

in our opinion the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2019, and of ils
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 20068, the Charities
SORF 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills

Funding Agency.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibililies under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
academy trust in accordance with the ethical requiremenis that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our apinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in refation to which the 1SAs (UK) reguire
us to report to you where:

¢ the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the academy trust's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve manths from the date when the financial
statements are authorised for issue.
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Heolbrook Academy
independent Auditor's Report to the members of Holbrook Academy (continued)

Other information

The trustees are responsibie for the other information. The other information comprises the information
included in the trustees’ annual report, cther than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except io
the exlent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.

in connection with our audit of the financial statements, our responsibility is fo read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conciude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

« the information given in the trustees’ report (incorporating the strategic report and the directors'
report) for the financial year for which the financial statements are prepared is consistent with the

financial statements; and

« 1ihe strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

iiatters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in
the course of the audit, we have not identified material misstatements in the strategic report and the

directors' report.

We have nothing to report in respect of the following matters in retation to which the Companies Act
2006 requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e cerain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.
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Holbrook Academy
independent Auditor's Report to the members of Holbkrook Academy (continued)
Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 16, the trustees (who
are also the directors of the academy trust for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the academy
trust or io cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are {0 obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonabie assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report

This report is made solely to the academy trust’'s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
academy trust's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the academy trust and the academy trust's members as a body, for our audit work,
for this report, or for the opinions we have formed.

Lg\-*@l\u\;\@y{_.&_-»\ e ds, to/”
MARK PROCTOR FCA DChA (Senior Statutory Auditor)
LOVEWELL BLAKE LLP, Statutory Auditor
Bankside 300
Peachman Way
Broadland Business Park
Norwich
NR7 0LB

) 2| 20N
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Holbrook Academy

independent Reporting Accountant’s Assurance Report on Regularity te Holbrook Academy and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 31 August 2018 and further to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2018 to 2019, we have carried out an engagement o obtain limited assurance about whether
the expenditure disbursed and income received by Holbrook Academy during the period 1 September
2018 to 31 August 2019 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Holbrook Academy and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Holbrook Academy and
ESFA those matiers we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Holbrook Academy
and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective respensibilities of Holbrook Academy’s zccounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Holbrook Academy's funding
agreement with the Secretary of State for Education dated 1 July 2011 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are fo obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2018 to 2018. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2018 to 31 August
2019 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform 1o the authorities which govern them,

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019
issued by ESFA. We performed a limited assurance engagement as defined in our engagement letier.

The objective of a limited assurance engagement is to perform such procedures as fo obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all significant
mafters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriely of the academy trust’s income and expenditure.

The work undertaken to draw our conclusions includes:

Delegated authorities:

Carrying out the suggested procedures detailed in the Academies Accounts Direction 2018/18 Annex
B section 4.4 — 4.10 in order to oblain evidence that the academy trust has followed i#s own internal
processes and complied with the Academies Financial Handbook 2018 regarding write-offs, property
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Holbrook Academy

independent Reporting Accountant’'s Assurance Report on Regularity to Holbrook Academy and
the Education & Skills Funding Agency (continued)

transactions, leases, novel and contentious payments, special payments to staff, borrowings, and if the
terms of a FNtl have been complied with;

Transactions with connected parties:

Carrying out the suggested procedures in the Academies Accounts Direction 2018/19 Annex B section
4.12 in order to obtain evidence that the academy trust has followed its own internal processes and
complied with the Academies Financial Handbook 2018 regarding declarations of interest and contracts
with conhected parties, including governors, and employees providing external consultancy;

Governance:

Carrying out the suggesied procedures in the Academies Accounts Direction 2018/19 Annex B Section
4.14 in considering whether the academy trust has followed its own internal processes and complied
with the Academies Financial Handbook 2018 regarding its governance arrangements;

infernal controls;

identifying the policies, reviewing their effectiveness and testing the operation of controls, through
carrying out the suggested procedures in the Academies Accounts Direction 2018/1¢ Annex B Secticn
4.16 in order to consider whether the academy trust has followed its own internal processes and
complied with the Academies Financial Handbook 2018 regarding its internal controls;

Procurement:

ldentifying the policies, reviewing their effectiveness and testing their operation, through carrying out
the suggested procedures in the Academies Accounts Direction 2018/19 Annex B Section 4.18 in order
to obtain evidence that the academy trust has followed its own internal processes and complied with
the Academies Financial Handbook 2018 regarding its procurement procedures; and

Income:

Considering the conditions associated with specialist grant income and whether it has been spent as
the purposes intended.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019
has nct been applied to purposes intended by Parliament and the financial transactions do not conform
to the authorities which govern them.

lsz‘\l“‘j e L Kl&‘» L,Q\__ (-L-{,/ 7
MARK PROCTOR FCA DChA (Reporting Accountant)
LOVEWELL BLAKE LLP
Bankside 300
Peachman Way
Broadland Business Park
Norwich
NR7 OLB

1 5 \2/\12::10,
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Holbrook Academy

Statement of Financial Activities for the year ended 31 August 2018 {including Income and Expenditure Account)

Notes Resfricted
Unrestricted Restricted Fixed Restated
Funds General Assets Total Total
Funds Fund 2019 2018
£ £ £ £ £
Ineome from:
Donations and capilal grants 3 3,004 6,601 86,899 96,604 32,604
Charitable activities
Funding for the academy’s educational
operations 4 - 2,684,277 - 2,684,277 2,352,086
Cther income 5 99,273 49 963 - 149,236 169,561
Other trading activities B 16,200 9,517 - 24,717 27,1186
investment income 7 451 - - 451 138
Total income 117,628 2,750,358 86,999 2,885 285 2,581,805
Expenditure on:
Raising funds 8 17,802 2,559 - 20,361 13,598
Charitable activities:

Academy educational operations 8 100,058 2,768,217 186,687 3,054 862 2,634,010
Total expenditure g 117,660 2,770,776 186,687 3,075,323 2,647,608
Net {expenditure)/income before
transfers 68 {20,418) (89,688) {120,038) (65,803}
Transfers between funds 17 - - - - -
Net {expenditure}income 68 (20,418) (99,688) (120,038) (65,803)
Other recognised (losses) and gains:

Actuarial (Josses)/gains on defined benefit

pension scheme 17,25 - (366,000} - {366.000} 184 000
Ket movement in funds 68 (385,418) (99,688) {486,038) 128,187
Reconciliation of funds

Tetal funds brought forward as previcusly 17 {874) (bB7.054) 6,075,047 6,388,019 6,439,157
stated

Prior year adjustment 27 - - 179335 179,338 -
Total funds brought forward restated 17 (B74) (587.054) 7.155,282 6,567,354 6,439,157

Total funds carried forward 17 (808) {873,472} 7,055,594 6,081,316 6,567,354

All of the Academy's activities derive from continuing activities during the above two financial years.

An analysis by fund of the comparatives figures for 2018 is shown in note 2.
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Holbrook Academy

Balance Sheet as at 31 August 2018 Company No: 07654882
Notes Restated
2019 2018
£ £
Fixed assets
Tangible assets 12 7,058,594 7,165,898
Current assets
Stocks 13 2,947 6,365
Debtors 14 54,324 45,787
Cash at bank and in hand 250,028 173,787
307,299 225,939
Current liabilities
Creditors: amounts falling due within one year 15 (175,827} {114,031)
Net current assets 131,472 111,808
Total assets less current labilities 7,190,066 7.277.804
Creditors: amounts falling due after more than one year 16 {111,750) (164 ,450)
Net assets excluding pension liabllity 7,078,316 7,113,354
Defined benefit pension scheme liability 25 {997,000) (546,000)
Total net assets 6,081,316 €,567,354
Funds of the Academy
Restricted funds
- Fixed asset fund 17 7,055,594 7,155,282
- General funds 17 23,528 {41,054)
- Pension reserve 17 {997,000) (546,000}
Total restricted funds 6,082,122 6,568,228
Unrestricted funds 17 {B08) {874)
TOTAL FUNDS 6,081,316 6,667,354

The financial statements on pages 22 to 40 were approved by the Governors, and authorised for issue on
and are signed on their behalf by:

o
- i £ TRy

ey

el o
/L . RS
) \\..,/7

Louise Cullen
Chair of Governors
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Holbrook Academy

Statement of Cash Flows for the year ended 31 August 2018

Cash flows from operating activities
Net cash used in operating activities
Cash flows from financing activities

Cash flows from investing activities
Change in cash and cash equivalents in the year

Reconciliation of net cash flow to movement in net funds
Cash and cash equivalents at 1 September 2018

Cash and cash equivalents at 31 August 2019

Notes

20
21
22

23

2019

70,876
{2,700)
8,065

76,241

173,787

250,028

2018

{30,796}
(2,700
2,841

(20,655)

204,442

173,787
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Holbrook Academy

Notes forming part of the financial statements for the year snded 31 August 2018

t Statement of Accounting policies

General information

Holbrook Academy is a company limited by guarantee incorporated in England. The address of the registered office is given
in the Reference and Administrative Detafls given on page 2 of these financial statements. The nature of the academy trusts
operations and principal activities are set out in the Governors' Report on pages 3 to 10,

Basis of preparation

The financial statements of the academy trust, which is & public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Irelend
{FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accourts in accordance with the Financial Reporting Standard applicable in the WK and Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set oul below.

Golng Concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material uncertainfies related
to events or conditions that may cast significant doubt on the ability of the company to continue as & going concern. The
governors make this assessment in respect of a petiod of ohe year from the date of authorisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material unceriainties about the academy trust's ability to continue as a going concemn,
thus they continue to adopt the going concern basis of accounting in preparing the financial statements.

ncome
Allincoming resources are recognised when the academy trust has entitled to the funds, the receipi is probable and the amount

can be measured reliably,

Grants

Grants are included in the Statement of Financial Activilies on a receivable basis. The balance of income received for specific
purposes but net expended during the pericd is shown in the relevant funds on the balance sheet. Where income is received
in advance of meeting any performance-related condilions and there is not unconditional entitiement to the income, its
recognition is deferred and included in creditors as deferred income uniit the performance-related conditions are met. Where
entitlement oceurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abalement in respect of the period is deducted from income and recognised as a liability.

Capitat grants are recognised in full when there is an unconditionat entittement to the grant. Unspent amounts of capital grant
are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is entitiement
and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a recsivable basis (where there are no performance-related conditions) where the receipt is

probable and the amoun! can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the academy trust has

provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligatlon fo transter economic benefit to a third party, i is
probable that a fransfer of economic benefits witl be required in sefflement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each aclivity are made up of the total of direct costs and shared
costs, including support casts invelved in undertaking each activity. Direct costs atifbutable to a single activily are aliocated
directly to that activity. Shared costs which contribute to more than one aclivity and support costs which are not attributabie to
a single activity are apportioned between those activities on a basis consisient with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges aliocated on the portion of the asset's use.

25



Holbrook Academy

Notes forming pert of the financial statements for the year ended 31 August 2619

1 Accounting policies (continued)

Expenditure (continued)

Raising funds
This inciudes alf expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all

fundraising activities events and non-charitable trading,

Charitable activities
These are costs incurred on the academy frusi's educational operations, including support costs and costs refating to the
governance of the academy trust apportioned to charitable activities.

Al resources expended are inclusive of irrecoverable VAT,

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assels and are carried at cost, net of depreciation and any
provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there
are specific conditions attached to the funding requiring the conlinued use of the asset, {he related grants are credited fo a
restricted fixed asset fund in the Stalement of Financial Activities and carried forward In the Balance Sheet. Depreciation on
the relevant assets /s charged {o the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the Academy's depreciation policy. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted

fund.

Depreciation is provided on zll tangible fixed assets af rates calculated to write off the cost of each asset on a straight-line
basis over its expected useful lives, as follows:

Leasehold land 125 years
Leasehold buildings 2%

Plant and machinery §io 20%
Furniture and equipment 10%

Computer equipment and software  33%

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Sherifalis between the carrying value of fixed assets and their recoverable amounts
are recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities,

Stock
Stock consists of goods for resale and is valued at the lower of cost and net realisable value.

Liabilities

Liabilities are recognised when there is an abligation af he batance sheet dale as a result of 4 past event, it is probable that
a transfer of economic benefit will be required in setflement, and the amouni of the seftlement can be esiimated refiably.
Liabilities are recognised at the amount that the academy trust anticipates it will pay 1o settle the debt or the amount it has
received as advanced payments for the goods o services it must provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporfing date as a result of a past event which it
is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required lo settle the obligation. Where the effect of the ima
value of money is material, the provision is based on the present vaiue of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar
charges.

Leased Assets
Rentals under operating leases are charged on straight line basis over the lease term.

Finaneial Instruments
The academy trust only holds basic financial instruments zs defined in FRS 102. The financial assets and financial liabilities

of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost as detailed in note 14. Prepayments are not financial instruments.
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Holbirook Academy

Notes forming part of the financial statements for the year ended 31 August 2818 (Continusd)

Financial Instruments {continued)
Cash af bank — is classified as a basic financial insirument and is measured at face value.

Financial Fabilifies — frade creditors, accruals and other credifors are financial instruments, end are measured at amortised
cost as detailed in notes 156 and 16. Taxation and social security are nol inciuded in the financial instruments disclosure
definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already iaken place and there
is an obligaticn to deliver services rather than cash or another financial instrument.

Taxation
The academy trust is considered o pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it

meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxaticn of Chargeable Gains
Act 1982, to the exient that such income or gains are applied exclusively to charitable purposes

Pensions Benefits
Retirement benefits {6 employees of the academy trust are provided by the Teachers' Pension Scheme (TPS') and the Logal
Government Pension Scheme ('LGPS’). These are defined benefit schemes,

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working fives with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensicnable payrofl. The contributions ate determined by the Government Actuary on the basis of quadrennial valuations
using a prospective unit credit method. The TPS is an unfunded multi-employer scheme with no underlying assels to assign
between employees. Consequently the TPS is freated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGP§ is a funded multi-employer scheme and the assets are held separately frem those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on & high quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least trienniafly and
are updated af each balance sheet date. The amounts charged to operating surplus are the current service costs and the
costs of scheme infroductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the inferest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assels at the beginning of the period by the rate used to discount the benefit obligafions.
The difference between the interest income on the scheme assets and the actual return on the scheme assels is recognised
in other recognised gains and fosses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,

Fund Accounting
Unrestricted income funds represent those rescurces which may be used towards meeting any of the charitahie objects of the

academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise ali other restricled funds received with restrictions imposed by the funder/donor and include
grants from Department for Education Group.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including

expectations of future events that are believed 1o be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions conceming the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significani
risk of causing a material adjustment tc the carrying amounts of assets and liabilities within the next financial year are

discussed below.

The present value of the Local Government Pension Scheme defined benefii liability depands on a number of factors that are
determined on an actuarial basis using & variety of assumptions. The assumptions used in determining the net cost (income)}
for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 25, will impact the
carrying amount of the pension liability. Furihermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the acluary in valuing the pensions liability at 31 August 2018. Any
differences between the figures derived from the roll forward approach and a full aciuarial valuation would impast on the
carrying amount of the pension liability.
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Notes forming part of the financial statements for the year ended 31 August 2019 (Continued)

2

3

Income from:

Donations and capital grants

Charitable activities
Funding for the acadermny’s educational
operations
Other income

Other trading activities

Investment income

FTotal income
Expenditure on:
Raising funds

Charitable activities:
Academy educational operations

Total expenditure

Ket {expenditure}fincome before transfers
Transfer between funds

Net (expenditure)income

Other recognised gains and losses:
Actuarial gains on defined benefit pension
scheme

Net movement in funds

Total funds brought forward

Total funds carried forward

Donations and capital grants

Capital grants
Donations

Statement of Financial Activities for the year ended 31 August 2018 - Restated

Unrestricted Restricted Restricted Restated
Funts General Fized Assets Total
Funds Fund 2048
£ £ £ £
1,841 6,700 25,363 32,904
- 2,352,086 - 2,352,086
87.752 81,809 - 166,561
16,662 10,554 - 27,116
138 - - 138
108,283 2,450,149 25,363 2,581,805
11,832 1,765 - 13,598
87,984 2,523,574 22,452 2,634,010
99,816 2,525 340 22,452 2,647,608
6,477 (75,191) 2,911 (65,803)
6477 (75,181) 2,911 {65,803}
- 184,000 - 124,000
6,477 118,808 2,811 128,187
{7,3581) (705,863) 7,152,371 6.439,157
(B74) {587,054} 7,185,282 6,567,354
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
- 86,000 86,999 25,363
3,004 6,601 9,605 7.541
3,004 83,800 66,604 32,804

Capital granis of £86,999 (2018: £25,363) were teceived from the ESFA and Suffolk County Council.
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Notes forming part of the financial statements for the year ended 31 August 2019 (Continued)

4  Funding for Academy Trust's educational operations

DfE/ESFA Grants
General Annuel Grant (GAG)
Other DfE/ESFA grants

Other Government Grants
Local authority grants
Other grants

§  Other income from educational operations

Academy Trips
Catering Income

8 Other trading activities

Income from services provided
ltems sold

Hire of facilities

Fundraising

7 Investment income

Bank interest

Unrestricted
Funds

Unrestricted
Funds
£

89,273
99,273

Unrestricted
Funds
£

8,190
3,477
1,95¢

574

15,200

Unrestricted
Funds

£

451

Restricted Total
Funds 2019
£ £
2372327 2,372,327
166,817 166,817
2,529,144 2,529,144
152,033 162,033
3,100 3,100
2,684,277 2,684,277
Restricted Total
Funds 2019
£ £
49,963 49,963
- 98,273
49,963 149,236
Restricted Total
Funds 2018
£ £
688 9,878
2,589 6,038
- 1,959
6,270 6,844
9,517 24,717
Restricted Total
Funds 2019
£ £
- 451

Total
2018
£

2,204,704
111,438

2,316,142
35,844

2,352,086

Total
2018
£

81,809
87,752

169,561

Total
2018

13,762
3,586
2,866
6,902

27,1186

Total
2018

138
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Notes forming part of the financial statements for the year ended 31 August 2018 (Confinued)

§ Expenditure

Expenditure on raising funds
Academy's educational operations:
Direct cosls
Allocated Support costs

Total expenditure

Net (expenditure)fincome for the year includes:

Operating lease rentals
Depreciation
Fees payable to auditor for:
Audit
other services

Analysis of support costs

Suppor staff costs
Premises costs
Other support costs
Governance costs
Total support costs

Analysis of governance costs

Auditer's remuneration
- Audit of financial statements
- Other services

Legal and professional fees

Restated
Staff Non Pay Expenditure Total Total
costs Premises Other costs 2018 2018
£ £ £ £ £
- 14,497 5,864 20,361 13,588
1,840,040 186,687 188,358 2,216,088 1,845,184
433,856 124,777 280,243 838,876 788,826
2,267,896 325,961 481,466 3,075,323 2,647 608
2018 2018
£ £
4,280 7,188
186,687 22,452
4,800 5,050
3,870 3,450
Total Total
2049 2018
£ £
433,856 418,654
124,777 111,081
271,437 249,748
8,806 8.333
838,876 788,826
Unrestricted Restricted Total Total
Funds Funds 2018 2018
£ £ £ £
- 4,800 4,800 5,050
- 3,870 3,870 3,450
- 136 136 833
z 8.806 E.806 9333
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Notes forming part of the financial statements for the year ended 31 August 2018 (Continued)

9  Staff
2018
2. Staff costs
£
Staff costs during the period were:
Wages and salaries 1,675,447
Social security cosls 147,961
Operating costs of defined pension schemes 388,682
2,212,100
Supply staff costs 55,796
Staff restructuring costs 6,000
2,273,896
b. Staff numbers 2018
The average number of persons employed by the academy during the year was as follows:
Charitable Activities
Teachers 27
Administration and support az
Management 5
69

c. Higher paid staff

The number of employees whose employee benefits(excluding employer pension costs) exceeded

£60,000 was:
£60,001 - £70,600
£70,001 - £80,000
£80,001 - £100,000

d. Key management personnel

2019
1
1

2018
£

1,554,072
134,089
365,928

2,054,100
8711

2,060,811

2018

The key management personnel of the academy trust comprises the trustees and the senior management team as
listed on page 2. The total amount of employee benefits (including employer pension costs and employer national
insurance contributions} received by key management personnet for their services to the academy trust was

£418,313 (2018: £382,497).

e. Staff restructuring costs

Included in siaff restructuring costs are non-statutory/non-contractuat severance payments totalling £6.000 to one

member of siaff.

10 Related Party Transactions - Trusiees’ Remuneration and expenses

One ar more trustees has been paid remuneration or has received other benefits from an employment with the academy
trust. The principal and other staff Trustees only receive remuneration in respect of services they provide undertaking
the roles of principal and staff members under their contacts of employment, and not in respect of their role as trustees.

The value of trustees’ remuneration and other benefits was as follows:

Remuneration

2018 2018 2018
J Crabtree £20,000-£25,000 £20,000-£25,000 £5,000-£10,000
A Clarke £35,000-£40,000 £30,000-£35,000 £5,000-£10,000
R Lay £40,000-£45,000 £40,000-£45,000 £5,000-£10,000
M Le Marrec £20,000-£25,000 £20,600-£25,000 £5,000-£10,000

Employer’'s pensioh contributions

2018

£5,000-£10,000
£5,000-£10,000
£5,000-£10,000
£5,000-£10,000

During the year ended 31 August 2019, expenses totalling £313 were reimbursed to 2 governors (2018: £152 to 3

governors).
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it  Governors and officers insurance

The acedemy has opted inte the Depariment for Education’s risk protection arrangement (RPA), an alternative to
nsurance where UK government funds cover losses that arise. This scheme prolects lrustees and officers from claims
arising from negligent acts, ermors or omissions occurring whilst on academy business, and provides cover up to
£10,000,000. it is not possible fo guantify the trustees and officers indemnify element from the overall cost of the RPA
scheme.

iz Tangible fixed assets

Long Plant and Furniture Computer
leasehold machinery and equipment
land and equipment  and sofiware Total
buildings
£ £ £ £ £
Cost:
At 1 Seplember 2018 7,706,682 408,631 20,642 171,375 8,317,330
Additions - - 41,780 37,805 79,385
At 31 August 2018 7,706,682 408,631 71,422 208,980 §,396,715
Depreciation:
At 1 September 2018 Restated 865,127 111,138 14,812 160,257 1,151,434
Charge for period 141,310 28,300 4040 13,037 186,687
At 31 August 2019 1,006,437 139,438 18,852 173,284 1,338,121
Net written down value
At 31 August 2019 6,700,248 270,193 52,470 35,686 7,058,584
At 31 August 2018 Restated 6,841,555 298,493 14,736 11,118 7,165,896
13 Stock
2019 2018
£ £
Consumables 1,408 5,247
ltems for re-sale 1,639 1,118
2,947 6,365
14 Debtors
2019 2018
£ £
Prepayments and accrued income 45,650 44,250
VAT recoverable 8,774 1,637
54,324 45,787
15  Creditors: amounts falling due within one year
2019 2018
£ £
Trade creditors 3,446 1,885
Taxation and social security 37,129 35,841
Other creditors 88,21% 37,083
Accruals and deferred income 47.033 38,112

175827 11403

Included in other creditors are a repayable funding advance from the ESFA of £50,000 (2018: £Nil) and an interest free loan
from Salix of £2,700 (2018: £2,700).
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Notes forming part of the financial statements for the year ended 31 August 2019 {Continued)}

15  Creditors: amounts falling due within one year {continued)

2019 2018
Deferred income £ £
Deferred income at 1 September 2018 9,772 7423
Resources deferred in year 10,648 8772
Amounts released from previous year (8,772) (7,423}
Deferred income at 31 August 2019 10,646 9,772
Deferred income relates to grant and educational trip income received in advance.
16 Creditors: amounts falling due after more than one year
2019 2018
£ £
Other creditors 111,750 164,450

Included in other creditors are a repayable funding advance from the ESFA of £105,000 (2018: £155,000) and an interest free loan
from Salix of £6,750 (2018: £9,450) which are repayable as follows;

2019 2018
£ £
Amounts due within ene year (included in other creditors in note 15) 52,700 2,700
Amounts due between one and five years 111,750 164,450
Amounts due after five years - -
47  Funds
Restatad income Expenditure Gains, Balance at
Balance at Losses and 31 August
1 September Transfers 2019
2018
£ £ £ £ £
Restricted general funds
General Annual Grant (45.877) 2,448,394 {2,382,563) - 19,854
Other DfE/ESFA Grant - 156,817 (156,817} - -
Other Restricted Funds 4.823 145 147 {146,396} - 3.574
{41,064) 2,750,358 (2.685776) - 3,528
Restricted pension fund
Pension reserve {546,000} - (85.000) (366,000) {097.000)
Restricted Fixed Assets
Transferred on conversion 6,068,807 - {137,254) - 5,932,553
DIE/ESFA capital grants 1,079,250 86,899 (43,438) - 1,122,811
Capltal expenditure from GAG 5,907 - (5,907) - -
Capital expenditure from other
funds 318 - (88) - 230
7,155,282 86,999 {185,687} - 7.055.594
Total Restricted Funds 6,568,228 2,837,357 {2,957 463) {366,000) 6.082.122
Unrestricted funds
Unrestricted funds B74 117,928 (117.860} - 806
Total Funds 6,567,304 2959280  [(3.075,322) {366,000} §.081,316
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Notes forming part of the financial statements for the year ended 31 August 2018 (Continued)

17  Funds (continued)

31 August 2018 - Restated

Balance at income Restated Gains, Restated
1 September Expendifure Losses and Balance at
2017 Transfers 31 August
2018
£ £ £ £ £
Restricted general funds
General Annual Grant (658.211) 2,204 704 {2,185,370) - (46,877}
Other DFE/ESFA Grant - 111,438 (111,438} - -
Other Resfricted Funds 3.348 134,007 (132.532) - 4823
(51.863) 2.450.149 {2 439 340) - {(41.054)
Restricted pension fund
Pension reserve {654,000} - {86,000} 194.000 {546 000}
Resfricted Fixed Assets
Transferred on conversion 6,027,725 - 42081 - 6,069,806
DfE/ESFA capital grants 1,110,283 25,363 (56.405) - 1,079,251
Capital expenditure from GAG 13,947 - (8,040) - 5,807
Capital expenditure from other funds 406 - {88) - 318
7.152 371 25363 (22 452} - 7.155.282
Total Restricted Funds 6.446 508 2475 512 (2,547,782} 184,000 6,568,228
Unrestricted funds
Unrestricted funds {7.351) 106,293 {8% 816} - {874)
Total Funds £.439,167 £681,808  (2,647.608) ~194.000 5,567,354

The specific purposes for which the funds are 10 be applied are as follows

Restricted general funds relate to GAG and other DfE/ESFA grants. The restricied income fund is for the purpose of specific
expenditure within the Acadery's declared objectives. DfE/ESFA grants relate te government funding for the provision of education
by the Academy. Funding is repayable is the Academy does not meet all funding requirements.

The pension reserve relates to the deficit on the local government pension fund. Any increase in pension contributions suggested
by the Scheme Actuary should be able to be met from the academy’s budgeted annual income.

Fixed asset funds are the value of fixed assets acquired from unresiricled funds since conversion,

Funds In deficit
The academy trust is camying a net deficit of £806 on unrestricted funds (excluding pension reserve) (2018; £41,054 restricted and

£874 unrestricted) because there was a historical falling roll leading to the Academy's GAG funding for the next few years to be far
lower thah in earlier years. The academy trust is taking the following action to return these funds to surplus:

s Loan repayments have been agreed with the ESFA. The first repayment is due in 2018-20 then fwo further payments over
the following two consecutive years.

o Arecovery plan has been agreed with the ESFA

= The schoal is currently rated as Good by Ofsted and the Academy is aiming for Outstanding at the next inspection which
has led to a significant increase in studenis on roll over the past couple of years.
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Notes forming part of the financial statements for the year ended 31 August 2018 (Continued)

18 Analysis of net assets between funds

Funds balances at 31 August are represent by

Tangible fixed assets
Current assels

Current liabilities
Non-current Habllities
Pension scheme liabilities

Total net assets

Funds balances at 31 August are represent by

Tangible fixed assets
Current assets

Current liabilities
Non-current liabilities
Pension scheme liabilities

Total net assets

Unrestricted Restricted
funds General
funds
(8086) 301,655
- {173,127)
- {105,000)
- (997,000)
{806) (973,472)
Unrestricted Restricted
funds General
funds
4,323 212,741
(5,197) (98,795)
- {155,000)
- {546,000)
(874) (587,054)

Restricted
Fixed asset
funds

7,058,594
6.450
(2,700}
(6,750)

7,056,504

Restated
Restricted
Fixed asset
funds

7,165,896
8,875
(10,039)
(8,450)

7,155,282

Total Funds
2019

7,058,594

307,298
(175,827
{111,750}
(997,000)

€,081,316

Restated
Total Funds
2018

7,165,896

225,938
{114,031)
{164,450)
(546,000}

6,567,354
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19

20

21

22

23

Financial commitments

Operating leases

At 31 August 2018 the Academy had annual commitments under
non-cancellable operating leases as follows:

Expiring within one year

Expiring within two to five years inclusive

Expiring in over five years

Reconciliation of net {expenditure)/income to net cash flow from operating activities

Net (expenditure) / income for the year
Depreciation
Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less confributions payable
Defined benefit pensicn scheme finance cost
(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash {used in) / provided by operating activities

Cash flows from financing activities

Repayments of borrowing

Net cash (used in} financing activities

Cash flows from investing activities

Interest received

Capital grants from DIE/ESFA
Purchase of tangible assets

Net cash provided by investing activities

Analysis of charges in net funds

Cash at bank and in hand

At 1 September
2013
£

173,787

2019
£

(120,038)
186,687
(86,999)
(451)
68,000
17,000
3,418
(8,537)
11,796

70,876

2018
£

{2,700)
{2,700)
2018
£
451
86,999
(79,385}

8,065

P

Cashflows

Restated
2018
£

(5,803)
22,452
(25,363)
(138}
69,000
17,000
(1,078)
22,467
(68,333)

(30,796)

2018
£

(2,700)

(2,700}

o

2018
£

138
25,363
(22,660)

2,841

At 31 August
2019
£

250,028

T T ———
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24 Members' Liability

Each member of the charitable company underakes to contribute to the assels of the Charitable Company in the event of it
being wound up while they are a member, or within one year afier they cease to be a member, such amount as may be
required, not exceeding £10, for the debfs and kiabilities contracted before they ceased to be 2 member.

25 Pensions and similar obligations

The academy’s employees belong te twe principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TP&) for academic and related staff, and the Local Government Pension Scheme (LGFS) for non-teaching staff, which is
managed by Suffolk County Council. Both are multi-employer defined-banefit schemes. The fatest actuarial valuation of the
TFS related to the period ended 31 March 2012 and of the LGPS 31 March 2016.

Contributions amounting to £35,420 (2018: £34,394) were payable to the schemes at 31 August 2019 and are included within
creditors.

Teachers’ Pension Scheme
Introduction

The Teachers' Fension Scheme (TPS) is a statuiory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations 2014. Membership is aulomatic for full-time teachers in academies and, from 1 January 2007, automatic
for teachers in part-time employment folfowing appointment or a change of contract, although they are able to opt out. The
TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along with those made
by employers are credited to the Excheguer. Refirement and other pension benefits are paid by public funds provided by

Parliament.
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using hormal actuarial principles, conducts a formal actuarial review of the TPS in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by MM Treasury. The aim of the
review is to specify the level of future contributions. Aciuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as
at 31 March 2012 and in accordance with the Public Servige Pensions (Valuations and Employer Cost Cap) Directions 2014.
The valuation report was published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:

+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer adminisiration charge);

+ tolal scheme liabilities (pensions currently in payment and the estimated cost of fulure benefits) for service to the effective
date of £191,500 millicn, and noticnal assets (estimated future contributions together with the notional investments held at
the valuation dale) of £176,6C0 million giving a notionat pasi service deficit of £14,800 million;

- an employer cost cap of 10.9% of pensionable pay will be applied fo future valuations

* the assumed real rate of return is 3.0% in excess of prices and 2% in excess of eamings. The rate of real earnings growth is

assumed fo be 2.75%. The assumed nominal rate of return is 5.068%.

The TPS valuation for 2012 determined an employer raie of 16.4%, which was payable from Septernber 2015. The next
valuation of the TPS is currently underway based on September 2019 data, whereupon the employer contribution rate is
expected to be reassessed and will be payable from 1 Seplember 2018,

The employer pension costs paid {o TPS in the period amounted to £170,038 (2018: £155,227}.
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out iIn FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust has
accounted for its contributions to the scheme as if it were & defined contribution scheme. The academy frust has set out above
the information available on the scheme.

Leocal Government Pension Scheme
The LGPS is a funded defined-benefit pension scheme, with the assets held in separate frustee-administered funds. The total

contribution made for the year ended 31 August 2019 was £1686,000 (2018: £153,000), of which employer's confributichs
totalied £134,000 (2018: £125 060) and employees’ contributions totalied £32,000 (2018: £28,000).

37



Holhrook Academy

Notes forming part of the finencial statements for the year ended 31 August 2018 (Continved)

28 Fension and similar obligations (continveg)

The agreed contribution rates for fulure years for employers are; 2018-19; 25.8% and 2018-20: 25.1% and a variable % for
employees dependant on the salary of individuals as follows:

Annual Salary Contribution
Rate
£0-£13,700 5.50%
£13,701 - £21,40C 5.80%
£21,401 - £34,700 6.50%
£34,701 - £43,900 6.80%
£43,901 - £61,300 8.50%
£61,301 - £86,800 8.80%
£86,801-£102,200 10.50%
£102,201-£153,500 11.40%
Above £153,500 12.50%

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Depariment for Education. The

guarantee came into force on 18 July 2013,

Principal Actuarizl Assumptions
At 31 August 2019 At 31 August 2018

% p.a. % p.a.
Pension increase rate 430 240
Salary increase rate 2.60 2.70
Discount rate 1.80 2.80
Inflation assumption (CFI) 2.30 2.30
Commutation of pensions to lump sums 25% 8. 63% 25% & 63%

The sensitivities regarding the principal assumptions used to measure the scherme liabilities are set out below:

Change in assumptions at 31 August 2018 Approximate % Approximate
increase 1o monetary amount
Employer Liability £0060
0.5% decrease in Real Discount Rate 12% 356
0.5% increase in Salary increase rate 1% 18
0.5% increase in Pension increase rate 1% 33z

The current mortality assumptions include sufficient allowance for future improvements in morality rates. The assumed life

expectations on refirement age 65 are:
At 31 August 2018 At 31 August 2018

Years Years
Retiring today
Male 21.3 21.8
Female 235 24 .4
Relinng in 20 years
Male 22.3 23.9
24.9 26.4

Female
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25 Pension and similar obligations (continued)

The Academy’s share of the assets in the scheme were:

Equities
Bonds
Property
Cash

Total market value of assets

The actual return on scheme assets was £93,000 (2018; £80,000)

Amounts recognised in the statement of financial activities

Current service cost
Past service cost
Interest cost
Interest income

Total amount recognised in the statement of financial activities
Changes in the present value of defined benefit obligations:

At 1 September
Current service cost
Past service cost
Inferest cost

Employee contributions
Actuariai loss/{gain)
Estimated benefits paid

At 31 August

Changes in the fair value of academy's share of scheme assets:

At 1 September
Expected retumn on assels
Actuarial gain

Employer contributions
Employee contributions
Estimated benefits paid

At 31 August

Value at
31 August
2019

£000

982

530

432

20

1,964

2019
£000
194

67
(50)

219

Value at
31 August
2018

£000
1,078

469

2018
£000
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26

Related Party Transactions

Owing {o the nature of the academy trust's operations and the composition of the board of trusfees being drawn from local
public and private sector organisations, transactions may take place with organisations in which a trustee has an interest. All
transactions involving such organisations are conducted in accordance with the requirements of the Academies Financial
Handbook, including notifying the ESFA of all transactions made on or afier 1 Aprit 2019 and cobtaining their 2pproval where
required, and with the academy trust’s financial regulations and normat procurement procedures relating to connected and
related party transactions. The following related party transactions took place during the vear:

Expenditure Related Party Transactions

[

the Academy purchased careers advice for students from an organisation called Career Directions. The advisor is Mrs
Sarah Pawlewski, the wife of one of the govemnors, Mr M Pawlewski. An exercise was done 1o theck avaitability and cost
of similar services and it was determined that this service was the best in terms of price and quality. The value of the
{ransactions during 2018-19 totalled £1,875 excluding VAT {2017-18; £280).

Miss Sarah Caldwell, pariner of Mr D Marsh, a governor until 30 July 2018, is employed by the academy frust. Miss
Caldwell's appoiniment was made in open competition and was completed prior to Mr Marsh bging appointed as a governor
on 1& June 2016. Miss Caldwell is paid within the normal pay scale for her role and receives no special treatment as a
result of her relationship to a govemor.

the Academy purchased photography and programmes relating 1o the school theatre production from Gome Hither Design,
a company controtled by Mr D Thomas who is also one of the governors. An exercise was done to check availability and
cost of similar services and it was determined that this service was the best in terms of price and quality. The value of the
transactions during 2018-19 totalled £335 excluding VAT.

in entering into the above transactions the academy has complied with the reguirements of the ESFA’'s Academies Financial
Handbook,

27

Prior year errors

Prior year adjustments have been made {o the financial stalements relating o the accounting period ending 31 August 2018,
which relate o errors as a result of a change in accounting policy.

These financial statements have been restated to correct the following:

As previously Prior year
reported adjustment Restated
£ £

Statement of Financial Activifies
Expenditure
Charitable activities: Depreciation 201,787 179,335 22452
Balance Sheet
Tangible fixed assets — depreciation 1,330,769 179,335 1,151,434
Restricted fund asset fund: 6,975,947 179,235 7,155,282

It is considered impractical to refrospectively apply the adjustment to each of the periods affected, therefore the whole
adjustment has been recognised in the prior year.

28

Financial instruments

2018 2018

Financlal assets £ £
Debt instruments measured at amortised cost:

Stock (note 13} 2,947 6,365

Accrued income (note 14) 224864 17.361

25,411 23,728

2019 2018

Financial lizbilities £ £

Measured at amortised cost:

Trade creditors {note 15) 3,446 1,885

Other creditors (note 15 & 16) 192,968 201,543

Accruals (note 15) 36,387 28,340

239 801 232,768
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